
 

                                                                                                                                                               APPENDIX 3 
 

OVERVIEW AND SCRUTINY FORWARD WORK PROGRAMME – 1 MARCH 2025 – 31 AUGUST 2025  
 
 

Date Title of Report 
 

Scrutiny 
Committee 

Contact Officer 

13 Mar 25 - Community and Library Hubs 
 

- Children’s Placement Commissioning Strategy 
 

Subject 
Overview 

and 
Scrutiny 

Committee 
2  

Claire Marchant  
Corporate Director Social 
Services & Wellbeing  
Tel: 01656 643248 
Email: 
Claire.marchant@bridgend.gov.
uk 

17 Mar 25  - Quarter 3 Performance Report 2024-25 
 

- Scrutiny Review 
 
 
 
 
 
 

- Corporate Plan review for 2025/26 
 
 
 
 
 

Corporate 
Overview 

and 
Scrutiny 

Committee 

Kelly Watson  
Chief Officer, Legal and 
Regulatory Services, HR and 
Corporate Policy  
Tel: 01656 643248 
Email: 
Kelly.watson@bridgend.gov.uk 
 
Mark Shephard  
Chief Executive 
Tel: 01656 643380 
Email: 
Mark.Shephard@bridgend.goc.
uk  
 

mailto:Claire.marchant@bridgend.gov.uk
mailto:Claire.marchant@bridgend.gov.uk
mailto:Kelly.watson@bridgend.gov.uk
mailto:Mark.Shephard@bridgend.goc.uk
mailto:Mark.Shephard@bridgend.goc.uk


Date 
Title and Description of Report 

 
Scrutiny 

Committee 
Contact Officer 

    

 
- Disabled Facilities Grants 

Carys Lord 
Chief Officer - Finance, 
Performance and Change  
Tel: 01656 643302 
EmaiI: 
Carys.Lord@bridgend.gov.uk 
 

 31 Mar 25  - School Modernisation Programme   Subject 
Overview 

and 
Scrutiny 

Committee 
1  

Lindsay Harvey  
Corporate Director – Education 
and Family Support 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.u
k 
 

7 Apr 25 
(subject to 

change) 

- Maesteg Town Hall (Provisional) 
 
OR  
 

- Porthcawl Regeneration 
 
OR 
 

- Bridgend Town Centre Masterplan and Regeneration 
 
 
 

Subject 
Overview 

and 
Scrutiny 

Committee 
3 

Janine Nightingale  
Corporate Director, 
Communities  
Tel: 01656 643179 
Email: 
Janine.Nightingale@bridgend.g
ov.uk 

mailto:Carys.Lord@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
mailto:Janine.Nightingale@bridgend.gov.uk
mailto:Janine.Nightingale@bridgend.gov.uk


Date 
Title and Description of Report 

 
Scrutiny 

Committee 
Contact Officer 

    

1 May 25 - TBC 

  

Subject 
Overview 

and 
Scrutiny 

Committee 
2 

Claire Marchant  
Corporate Director Social 
Services & Wellbeing  
Tel: 01656 643248 
Email: 
Claire.marchant@bridgend.gov.
uk 
 

8 May 25 - Pupil Behaviour, Exclusions and Attendance  Subject 
Overview 

and 
Scrutiny 

Committee 
1  

Lindsay Harvey  
Corporate Director – Education 
and Family Support 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.u
k 
 

30 Jun 25 
(Subject to 
agreement 
at Annual 
Council) 

- Election of Chairperson 
- Corporate Parenting Champion Nomination 
- Draft Forward Work Programme (including Q3 

Performance Dashboards & Regulatory tracker) 
 
 
 
 
 

- Corporate Plan Delivery Plan 2025-26 
 

Corporate 
Overview 

and 
Scrutiny 

Committee 

Kelly Watson  
Chief Officer, Legal and 
Regulatory Services, HR and 
Corporate Policy  
Tel: 01656 643248 
Email: 
Kelly.watson@bridgend.gov.uk 
 
Mark Shephard  
Chief Executive 
Tel: 01656 643380 

mailto:Claire.marchant@bridgend.gov.uk
mailto:Claire.marchant@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
mailto:Kelly.watson@bridgend.gov.uk


Date 
Title and Description of Report 

 
Scrutiny 

Committee 
Contact Officer 

    

 
 

 
 
 

- Revenue Budget Outturn 2024-25 
 

Email: 
Mark.Shephard@bridgend.goc.
uk  
 
Carys Lord 
Chief Officer - Finance, 
Performance and Change  
Tel: 01656 643302 
EmaiI: 
Carys.Lord@bridgend.gov.uk 
 

3 July 
(Subject to 
agreement 
at Annual 
Council) 

- TBC Subject 
Overview 

and 
Scrutiny 

Committee 
1 

Lindsay Harvey  
Corporate Director – Education 
and Family Support 
Tel: 01656 642612 
Email: 
Lindsay.harvey@bridgend.gov.u
k 
 

9 July 
(Subject to 
agreement 
at Annual 
Council) 

- TBC Subject 
Overview 

and 
Scrutiny 

Committee 
2 

Claire Marchant  
Corporate Director Social 
Services & Wellbeing  
Tel: 01656 643248 
Email: 
Claire.marchant@bridgend.gov.
uk 
 

mailto:Mark.Shephard@bridgend.goc.uk
mailto:Mark.Shephard@bridgend.goc.uk
mailto:Carys.Lord@bridgend.gov.uk
mailto:Lindsay.harvey@bridgend.gov.uk
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Date 
Title and Description of Report 

 
Scrutiny 

Committee 
Contact Officer 

    

14 July 
(Subject to 
agreement 
at Annual 
Council) 

- TBC Subject 
Overview 

and 
Scrutiny 

Committee 
3 

Janine Nightingale  
Corporate Director, 
Communities  
Tel: 01656 643179 
Email: 
Janine.Nightingale@bridgend.g
ov.uk 
 

24 July 
(Subject to 
agreement 
at Annual 
Council) 

- Budget Monitoring 2025-26 – Quarter 1 Revenue 

Forecast 

 

 

 

 

 

- Quarter 4 / Year End Performance 2024-25 

- Corporate Self-Assessment 2024-25 

Corporate 
Overview 

and 
Scrutiny 

Committee 

Carys Lord 
Chief Officer - Finance, 
Performance and Change  
Tel: 01656 643302 
EmaiI: 
Carys.Lord@bridgend.gov.uk 
 
Kelly Watson  
Chief Officer, Legal and 
Regulatory Services, HR and 
Corporate Policy  
Tel: 01656 643248 
Email: 
Kelly.watson@bridgend.gov.uk 

 
August - Summer Break – No Committee Meetings 
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